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Chairman Bacon, Senators: 

 

I am speaking today against Senate Bill 191. 

 

I am Kerrie Dallman, a high school American Government teacher and current President of the 

Jefferson County Education Association representing  over 4000 licensed educators. 

 

The complex nature of teaching and learning suggests that evaluation tools and systems must be able 

to adequately capture and evaluate these complexities. 

 

Teacher effectiveness and evaluation systems should not be legislated, but rather should be built 

collaboratively by all stakeholders, with the fundamental goal of improving both teaching and 

learning. 

 

This is why the charges of the Council are an important first step that will lead to informed and 

supportive legislation for both teachers and students.  

 

Teachers are at the center of a policy vortex, and are the focus of one of the Obama administration’s 

four pillars of educational reform—effective teachers and leaders.  

 

We all have focused tremendous energy on thinking of ways to identify effective teachers and in turn 

recruit, retain, compensate, and support them and still others proposed dramatic changes to teacher 

evaluation, compensation, and working conditions in hopes that such changes will ultimately 

improve student learning. The success of these reforms, however, rests in large part on the support of 

those who will be most directly affected—teachers.  

 

Like Governor Ritter’s Council on Educator Effectiveness, other states are convening teachers, 

administrators, superintendents, and union leaders to work together to build comprehensive teacher 

evaluation systems that include evidence of student learning growth. 

 

Teachers are accustomed to being evaluated solely on inputs—what they are doing in the classroom 

when the evaluator comes by.  Comprehensive teacher evaluation systems must include outputs, 

too—what students are actually learning in the classroom. 

 

Teachers realize that building an effective comprehensive system requires a radically different way 

of thinking about evaluation. 

 

The Council is charged with defining teacher and principal effectiveness, developing and 

implementing a new evaluation system with appropriate recommendations for system use in areas 

such as compensation, promotion, retention and dismissal, and earning and retaining professional 

status. 

 

As a member of the Governor’s Educator Effectiveness Council, I take these charges seriously.  I am 

concerned that SB 191 adds to the work of the council and at the same time shortens the time in 

which we have to do this work.  I know from experience that collaboration, while it may take longer, 

always results in a much better result for all stakeholders – this bill shortchanges that process. 



 

It is not enough for a principal to drop by a classroom, write some notes and check off some boxes, 

and expect teaching to improve. Nor is one-size-fits all professional development offering likely to 

improve teaching and learning.    

We want to be internationally competitive – the highest performing nations do the following: 1. 

Invest in serious teacher education (fully paid by state), 2. Provide teachers with opportunities to 

assemble data on teaching effectiveness and peer review, 3. Provide teachers with opportunities to 

design and implement “college-ready” student assessments.   SB 191 does none of these things. 

Using standardized test scores as a primary measure of effectiveness will not result in better teaching 

or improved student learning. 


